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MEMORANDUM FOR DISTRIBUTION
SUBJECT: Secure Telephone Unit (STU-TI) (U) '

25X1

1. The first full-production multiyear (FY
contract for STU-II units was awarded in December 193
contract contains approximately 2,000 nationally £y

with initial deliveries SCheQuLQd for July 1984.

2. [:::::hn order to achieve the most rapid depliovment of
the STU-II equipments, we plan to award in Fv-83 a

multiyear contract on a competitive basis for the balance of the.
nationally funded units and other individual customer-~funded
units. Customer-funded FY-83 requirements, beyond the nationally
funded units, are required by 1 March 1983 Further, FY-84 and
FY-85 quantitative requirements to be 1ncoxnﬁlatec into this
multiyear STU-IT contract, or options thereto, must also be
receivaed by 1 March 1983.

25X1
’ 25X1
3. Pov Civil Agency customers, a statement that
FY-84/85 requirements are included in frc Agency's FY-34/85 . _
25X1
Q
J

7
Program or pudget is reguired. Any Leaulreman+s received
without this certification will not be included in the rmulti-
year provisions of the contract, but could be accemmodated, at
-a probable higher cost, by exercising options or add-ons as
funds are approved.,K Any multiyvear Lequﬂvomeﬂts that are not
“ubsequen*ly funded are subject tc a canc e‘19+10q charge

LA L

allowing
Lor reimbursement of unrecoverad, nonrecurring costs included
in prices for cancelled items

4, In crderxr to swrl\ty identified needs for STU-IT
operation with four-wire telephone s,s;eﬂs, a four-wire
operational mode. lncludv“q WGLLLJ@VF precedence and preasmpiion,
has been included in the full-productior uni=s. Howaver, to
implement this mode, a Svycru,ﬁ Tour-wire adapter unit i needed
FY-83 funded requirements and Fy-84,/65 cuantitative veguirements ’
for the four-wire adapter wre also recuired by 1 March 1983, : %>
.
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5. Finally, we have bheen made aware of the potential for a
number of urgent national-level® priority needs for STU-II. In order
tc respond to these on an expedited basis, we can arrange a special
augmentation to the current Limited-Rate~Initial-Production (LRIP)
contract for approximately 150 STU-IIs. These units could be
delivered at a 30-unit per month rate starting seven months after
receipt of funds. To implement this augmentation, funding must be
received by 1 March 1983." Further, a statement outlining the delivery
urgency 1s needed that justifies the significant price premium and
single-source award for early delivery of these units.

6. rhe attached Table, "STU-II Cost and Availability,"
provides the necessary information to submit orders. Orders should
be forwarded to:

Director :

National Security Agency PL, 86-36

ATTN: S53

8800 Savage Road

Fort George G. Meade, MD 20755

7. In the event any additional information is required, 25X9

please call Mr. 301-688-8181 (commercial) or
235-8181 (AUTOVON).

e v iINCOLN D. FAURER
Lieutenant General, USAF
Director
EFncl:
a/s

N
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. DISTRIBUIION: . serial: z\/x)l/d

PR J’ . " ’f/(g@} . ,
Director SHEE Coxmissioner
Central Intelligence Agency Automated Data and Telecommunications
Washington, DC 20505 : Service

General Services Administration
Chairman ) 13k n and I Streets, NW
Civil Aeronautics Board Washington, DC 20405
1825 Connecticut Avenue, NW
Washington, DC 20428 Director

» International Communication Agency

Chairman 1750 Pennsylvania Avenue, NW
Commodity Futures Trading COmmLSbloh Washington, DC 20547
2033 K Street, NW o . '
Washington, DC 20581 Chairman

Interstate Commerce Commission
Administrator 12th Street and Constitution Avenue, NW
Environmental Protectlon Agency Washington, DC 20423
401 M Street, SW )
.Washington, DC 20460 Administrator

National Aeronautics and Space
President Administration Headquarters
Export-Import Bank of the United States 400 Maryland Avenue, SW
811 Vermont Avenue, NW ' Washington, DC 20546
washington, DC 20571

Chairman , .
Chairman : U.S. Nuclear Regulatory Commission
Federal Communications Commission 1717 H Street, NW
1919 M Street, NW Washington, DC 20555
. Washington, DC 20554
’ Director .
Director Federal Emergency Cifice of Personnel Management

Management Agency 13060 E Street, NW

500 C Street Washington, DC 20415

Washington, DC 20472 .
Chaifman

ctive Service System.
Federal Maritime Commission .

ional Headquarters

AN
'm D -
by
RO

1100 L Street, NW Has ington, DC 20435
Washington, DBDC 20573
. Croirman
Chairman Tennessee Valley Authority
Federal Reserve Svstem 490 West Summit Hill Drive
20th Street and _ Frovville, TN 37902
Constitution Avenue, NW '
Washington, DC 20551 Chairman
.3, International Trade Commission
Chairman 701 B Street, NW
Federal Trade Cormission ‘:S‘lﬂchP DC 20436
Pennsylvania Avenue and
Sixth Street, NW Postmaster General
Washington, DC 20580 initzd States Postal Service
475 L'Enfant Plaza West, SW
Administrator Weinington, DC 20260

General Services Administration
seneral Services Buiidiag Comannndoy

18th and F Streets, NW Uhire Houso
Washington, DC 20405 W

Commur.ications Agency
hilte house
Ve Zhington, DO 206305
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STU-II COST AND AVAILABILITY

FUNDS REQUIRED INITIAL
ITEM : UNIT COST NO LATER THAN AVAILABILITY
STU-I1I LRIP $50K* 1 March 1983 1 Oct 1983
Augmentation
Additional Desksets $1.2K .
J-Box : $2.9K .
STU~IT Full Production $21.0K* 1 March 1983 * Sept 1985
Additiocnal Desksets $ 1.1k ’
J-Bo:: ‘ $ 1.3K
Spdre Printed Wiring Board Set $18.5K
STU-1I Full-Pr

oduction $2K 1 March 1983 July 1984
AUTOVON Adapter :

# Includes a single deskset, 2 Crypto-Ignition Keys
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